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SOA + BPM = The holy grail of agility and reuse
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“Reality” — What a concept!
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Understand what you need, not what you “Gotta have!”

&

GUARDIAMNT

May 22-24, 2007




Success depends on selecting the strategy that accurately fits your organization’s
needs, resources and readiness for transformation.
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Everyone will say they’re on board, but real organizations are made of individuals
and groups with their own agendas and priorities.
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Lay the groundwork for change by organizational evolution.
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Success depends on accurately determining where SOA and BPM can make the
most demonstrable impact.
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Success can only be achieved by optimally managing up and down.
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Have a nice trip!
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